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MechanismforframingLearningOutcomesandMeasuringtheirAttainment Step 1: 

Defining the Vision and Mission of the Department. 

Vision 

To empower students in the rural drought-prone area of western Maharashtra through the study of 

English language and literature, fostering criticalthinking, creativity, and communication skills that will 

enable them to thrive in a rapidly changing world. 

Mission 

1. To provide high-quality education in English language and literature to students in the rural drought- 

prone areaofwesternMaharashtra, equipping themwiththe skills and knowledge necessaryfor personal and 

professional success. 

 

2. To cultivatealove for literature,language, andcreativeexpressionamongstudents, encouragingthem to 

explore diverse cultural perspectives and develop their own unique voices. 

 

3. To foster a supportive and inclusive learning environment that values diversity, promotes 

collaboration, and celebrates the rich heritage of the region. 

 
4. To prepare students to be effective communicators, critical thinkers, and lifelong learners who can 

adapt to the demands of the 21st century globalized world. 

 

5. To engage with the local community and leverage resources to create opportunities for students to 

apply their English language skills in real-world contexts, contributing to the socio-economic 

development of the region. 

Step2:DefiningProgramOutcomes(PO’s)and ProgramSpecificOutcomes(PSO’s)oftheprogram. 

ProgrammeOutcomes(PO)B.A. 
After completionofBAProgrammestudentwillbeableto, 

PO1: Getinsights intothesocio-economicandpoliticalissuesatlocaltoglobal. 

PO2:GoodemployabilitySkillsasper thecurrentneedofsocietytocompeteinthecompetitive world. 

PO3:Capableforaddressingcomplexsocialandenvironmentalissuesfromaproblemoriented 

interdisciplinaryperspective and also assess the its impact onthe environment and society. 

PO4:Tofosterthepracticeofcreativewritingandstudiesinappliedlanguage skills. 

 

ProgrammeSpecificOutcome(PSO) 
PSO 1: After completion of the B.A.in English,students will communicate in English effectively which 

will be helpful to improve professional and social ethics. 

PSO2:StudentswillbeconfidentatListening,Speaking,Reading,and Writing skills. 

PSO 3: Students will be a goodreaderofthe literatureand it will make themto studythe different cultures 
through the literature. 

PSO4:Literaturewillchangetheirattitude towards thepersonal andsociallifeanditwillbehelpful to make them 

sensible person and responsible citizen. 



CourseOutcomes(CO) 
Course1:ModernIndianWritinginEnglishTranslationI 

After successfullycompletingthiscoursestudentswillbeableto: 

CO1.1:UnderstandthetranslatedmodernIndianLiteratureinEnglish 

CO1.2:Studytheshortstoryas aformofLiterature. 

 

Course2:ModernIndianWritinginEnglishTranslationII 

After successfullycompletingthiscoursestudentswillbeableto: 

CO2.1:Developtheliterarycompetenceamongthem. 

CO2.2:Studythepoetryasaformof literature. 

 

Course3:LiteratureandCinemaI 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO3.1:Understandthefilmanditsrelationshipto literature. 

CO3.2:Developthecriticalapproachestoengagewithfilmadaptation. 

 

Course4:PartitionLiteratureI 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO4.1:Createanawarenessofpartitionscenarioamongthem. 

CO 4.2:Elaborateontheimpactofpartitionon society. 

 

Course5:LiteratureandCinemaII 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO5.1:Acquirefilm literacythroughworkingknowledgeofbasicfilmtechnology. 

CO5.2:Understandtheissuesandpracticesofcinematic adaptation. 

 

Course6:PartitionLiteratureII 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO6.1:Understand thepartitionliteraturethroughshortstories. 

CO6.2:Explainthehiddenhumandimensionsofthe partition. 

 

Course7:IntroductiontoLiteraryCriticism-I 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO7.1:Understandthemajor trends incriticism 

CO7.2:Interpretcriticalconcepts. 

 

Course8:EnglishPoetry-I 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO 8.1:TracethedevelopmentofEnglishPoetryfromthedaysofShakespearetothecontemporary India. 

CO8.2:AppreciateandAnalysepoems properly. 

 

Course9:EnglishDrama-I 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO9.1:UnderstandthedifferentformsofDrama. 

CO9.2:Relatethedramatotheirideologicalor Socio-politicalcontext. 

 

Course10:EnglishNovel- I 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO10.1:UnderstandthedifferentformsofNovel. 

CO10.2:RelatetheNoveltotheirideologicalorSocio-politicalcontext. 



Course11:Language andLinguistics-I 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO 11.1Understand the conceptofcommunication 

CO11.2:Getknowledge ofveritiesofthe EnglishLanguage. 

 

Course12:IntroductiontoLiteraryCriticism-II 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO12.1:Studytheoriginalcontributiontoliterarycriticism. 

CO12.2:UnderstandthemeaningandappreciatethepoemsCritically. 

 

Course13:EnglishPoetry-II 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO13.1:Understandthepoetrygives intellectual, moralandlinguistic pleasures. 

CO13.2:Getknowledge ofpoetryvarious culturesandtraditions. 

 

Course14:EnglishDrama-II 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO14.1:Improvetheircreativeandimaginativefacultiesthroughthereadingofdrama. 

CO 14.2:Knowaboutvariousaspectsofthe drama. 

 

Course15:EnglishNovel- II 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO15.1:Improvetheircreativeandimaginativefacultiesthroughthereadingofnovel. 

CO 15.2:Knowaboutvariousaspectsofthe Novel. 

 

Course16:Language andLinguistics-II 

Aftersuccessfullycompletingthiscoursestudentswillbeableto: 

CO16.1:Knowthe differentlevelsofstudyoftheEnglishLanguage. 

CO 16.2:UnderstandtheBasic UnitsofGrammar. 



Step 4: Defining relation between Course Outcomes (COs)and POs/PSOs for each course to 

obtainoverall CO mapping with each POs/PSOs. (Course Articulation Matrix) 

In this step, CO’s of each course are mapped with PO’s & PSO’s. A correlation is established 

between CO’s and PO’s / PSO’s in the scale of 0 to 3. 0 if there is no correlation between CO’s and 

PO’s / PSO’s, 1 being low, 2 being median and 3 being high. 

For example, suppose programXYZ (say) has 4 PO’s &4 PSO’s. Then, course articulation matrixfor a 

course – 1 (say) with two CO’s is as follows. 

CO’s–PO’s&PSO’smappingmatrix(1-low,2-medium,3-high,0-Nocorrelation) 

 

 

 

 

CO's 

PO's/PSO’s 

 

 

 

PO1 

 

 

 

PO2 

 

 

 

PO3 

 

 

 

PO4 

 

 

 

PSO1 

 

 

 

PSO2 

 

 

 

PSO3 

 

 

 

PSO4 

CO1.1 2 1 3 2 1 2 3 3 

CO1.2 2 1 3 3 1 2 2 3 

Inthesamewaywehavecoursearticulationmatricesfor allcoursesinthatProgram. 

CO’s–PO’s&PSO’smappingmatrix(1-low,2-medium,3-high,0-Nocorrelation) 
 

 

 

 

CO's 

PO's/PSO’s 

 

 

 

PO1 

 

 

 

PO2 

 

 

 

PO3 

 

 

 

PO4 

 

 

 

PSO1 

 

 

 

PSO2 

 

 

 

PSO3 

 

 

 

PSO4 

CO 1.1 2 1 3 2 1 2 3 3 

CO 1.2 2 1 3 3 1 2 2 3 

CO 2.1 1 2 1 3 2 2 3 3 

CO 2.2 2 1 2 3 1 2 3 3 

CO 3.1 3 1 3 1 2 2 3 3 

CO 3.2 3 2 3 2 2 2 3 3 

CO 4.1 3 0 3 2 2 1 3 3 

CO 4.2 3 1 3 1 2 1 2 3 

CO 5.1 0 3 1 2 1 1 1 2 

CO 5.2 0 3 2 1 3 1 3 3 

CO 5.3 3 0 3 2 2 2 3 3 

CO 5.4 3 0 3 2 3 2 3 3 

CO 6.1 1 1 2 3 2 1 3 3 

CO 6.2 2 2 3 2 2 2 2 3 

CO 7.1 3 1 2 2 1 1 2 3 



CO 7.2 2 2 3 1 2 2 3 3 

CO 8.1 3 2 2 2 1 2 3 3 

CO 8.2 3 2 3 1 3 2 3 3 

CO 9.1 3 2 2 2 1 2 3 3 

CO 9.2 3 2 3 1 3 2 3 2 

CO10.1 2 3 2 3 2 3 2 3 

CO10.2 1 3 2 2 1 2 1 3 

CO10.3 1 1 2 3 2 1 2 3 

CO10.4 1 1 2 2 2 1 2 2 

CO11.1 2 3 3 1 3 1 3 3 

CO11.2 3 3 3 1 3 0 3 3 

CO12.1 2 3 1 2 3 2 3 3 

CO12.2 3 2 3 3 2 2 3 3 

CO13.1 2 3 1 2 3 2 3 3 

CO13.2 3 2 3 3 2 2 3 3 

CO14.1 2 3 3 3 2 3 2 3 

CO14.2 1 3 2 3 2 3 3 3 

CO15.1 2 1 3 2 1 2 3 3 

CO15.2 2 1 3 3 1 2 2 3 

CO16.1 1 2 1 3 2 2 3 3 

CO16.2 2 1 2 3 1 2 3 3 



Step5:Development ofoverallCO’s-PO’s mapping matrixforallcourses(ProgramArticulation Matrix). 

The CO levels corresponding to each PO/PSO in course articulation matrix are averaged to 

obtain overall level of relation of course with each PO & PSO. For example, the overall relation of 

course – 1 (say) are reported the following matrix. 
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PSO4 

CO1.1 2 1 3 2 1 2 3 3 

CO1.2 2 1 3 3 1 2 2 3 

Average 

(X1, . , l) 

 

2 

 

1 

 

3 

 

2.5 

 

1 

 

2 

 

2.5 

 

3 

 

Similarly, the overall level of relation of all the courses in the program is established. These 

levels are reported in the matrix form and this matrix is called as the program articulation matrix. For 

example, if the program XYZ has 16 courses then the program articulation matrix will be as follows. 

ProgramArticulationMatrix 

 

ID Coursename 
Xi,.,1 Xi,.,2 Xi,.,3 Xi,.,4 Xi,.,5 Xi,.,6 Xi,.,7 Xi,.,8 

𝐶1 Course_1 2 1 3 2.5 1 2 2.5 3 

𝐶2 Course_2 1.5 1.5 1.5 3 1.5 2 3 3 

𝐶3 Course_3 3 1.5 3 1.5 2 2 3 3 

𝐶4 Course_4 3 0.5 3 1.5 2 1 2.5 3 
𝐶5 Course_5 0 3 1.5 1.5 2 1 2 2.5 
𝐶6 Course_6 3 0 3 2 2.5 2 3 3 
𝐶7 Course_7 1.5 1.5 2.5 2.5 2 1.5 2.5 3 
𝐶8 Course_8 2.5 1.5 2.5 1.5 1.5 1.5 2.5 3 
𝐶9 Course_9 3 2 2.5 1.5 2 2 3 3 
𝐶10 Course_10 3 2 2.5 1.5 2 2 3 2.5 
𝐶11 Course_11 1.5 3 2 2.5 1.5 2.5 1.5 3 
𝐶12 Course_12 1 1 2 2.5 2 1 2 2.5 
𝐶13 Course_13 2.5 3 3 1 3 0.5 3 3 
𝐶14 Course_14 2.5 2.5 2 2.5 2.5 2 3 3 
𝐶15 Course_15 2.5 2.5 2 2.5 2.5 2 3 3 
𝐶16 Course_16 1.5 3 2.5 3 2 3 2.5 3 



Step6:MethodologyformeasuringofCourseOutcomes(CO’s), ProgramSpecificOutcomes 

(PSO’s) and Program Outcomes (PO’s) and setting up the target level. 

Inthisstep,methodologyformeasuring theattainment leveloflearningoutcomesisdefined and the 

target levels for the batch are defined. 

 Methodologyfortheattainmentoflearning outcomesforthis year: 

Detailsofaprogram: 

 NameoftheProgram:XYZ

 Programhasn1PO’s,say,𝑃𝑂1,𝑃𝑂2,…,𝑃𝑂𝑛1

 Programhasn2PSO’s,say,𝑃𝑆𝑂1,𝑃𝑆𝑂2,…,𝑃𝑆𝑂𝑛2

Letn=n1+n2,totalnumberofPO’sand PSO’s. 

 Forconvenience,letusdenotethePO’s&PSO’s

𝑃𝑂1,𝑃𝑂2,…,𝑃𝑂𝑛1,𝑃𝑆𝑂1,𝑃𝑆𝑂2,…,𝑃𝑆𝑂𝑛2by𝑃1,𝑃2,…,𝑃𝑛 

 Programhasmcourses,say,𝐶1,𝐶2,…,𝐶𝑚

 Each course 𝐶ihas k course outcomes (CO’s) denoted as 𝐶𝑂i,1,𝐶𝑂i,2,…,𝐶𝑂i,𝑘,i = 

1,2,…,𝑚. and k represents the number of outcomes particularly that of course.

Coursearticulationmatricesandprogramarticulationmatrixareobtainedasdiscussedin 

previoussteps.LetXi,j,𝑙bethelevelofcorrelationof𝐶𝑂i,jwith𝑃𝑙where,i=1,2,…,𝑚,j = 1,2,… ,𝑘,𝑙=1,2,… , 

𝑛.Then,theoverallCOlevelswithPO’s&PSO’sofcourse𝐶iiscomputed 
as𝑋 =

1
∑𝑘 𝑋 Here k be the number of outcome in the average course taken, 

𝑖.𝑙 𝑘 𝑗=1 𝑖𝑗𝑙 



AttainmentofCOs: 

TheCOattainment levelsare measuredbasedon theresultsofthe internalassessment andexternal 

examination conducted by the university. The CO attainment level based on internal assessment and 

external assessment are computed separately. 

Attainment levelsbasedoninternal/externalassessmentmethodaredefinedasfollows: 

Level1: Average ofstudent marks belongs to the class 0% - 20% for that assessment method 

Level2:Averageofstudent marksbelongstotheclass20% -40%forthatassessment method 

Level3:Averageofstudent marksbelongstotheclass40% -60%forthatassessment method 

Level4:Averageofstudent marksbelongstotheclass60% -80%forthatassessment method 

Level5:Averageofstudentmarksbelongstotheclass80%-100% forthatassessmentmethod 

Let 𝐴𝐿𝐶𝐸and 𝐴𝐿𝐶𝐼be the CO attainment levelofthe course based on externalassessment and 

internal assessment respectively. The overall CO attainment of the course is calculated by taking100% 

weight age to external assessment . 

𝐴𝐿𝐶=𝐴𝐿𝐶𝐸. 

Let 𝐴𝐿𝐶1, 𝐴𝐿𝐶2,…, 𝐴𝐿𝐶𝑚betheattainment levels ofthecourses 𝐶1,𝐶2,…,𝐶𝑚respectively. The 

overall course attainment levels are categorized as below, 

Level 1: Poor – if 0 < ALCi≤ 1, 

Level2: Average– if1< ALCi≤2, 

Level 3: Good – if 2 <ALCi≤3, 

Level4:VeryGood –if3< ALCi≤4, Level5: 

Excellent– if4 <ALCi≤5. 

For every course, we have set Very Good – Attained as target level that is we are aiming 

minimum level 4 (very good) and how the course status is attained in the performance of 

abilities of students. 

Attheendwewillhaveattainmentlevelsofallthecourses, 
 

ID Coursename 𝐴𝐿𝐶i Level Status 

𝐶1 Course_1 4 VeryGood Attained 

𝐶2 Course_2 3 Good Not Attained 

𝐶3 Course_3 4 VeryGood Attained 

𝐶4 Course_4 4 Very Good Attained 

𝐶5 Course_5 4 VeryGood Attained 

𝐶6 Course_6 4 Very Good Attained 

𝐶7 Course_7 3 Good Not Attained 

𝐶8 Course_8 3 Good Not Attained 



𝐶9 Course_9 3 Good Not Attained 

𝐶10 Course_10 4 Very Good Attained 

𝐶11 Course_11 3 Good Not Attained 

𝐶12 Course_12 3 Good Not Attained 

𝐶13 Course_13 3 Good Not Attained 

𝐶14 Course_14 4 Very Good Attained 

𝐶15 Course_15 4 Very Good Attained 

𝐶16 Course_16 3 Good Not Attained 

 

Step7:CalculationofattainmentlevelsofPO’sandPSO’s. 

 AttainmentofPO’s& PSO’s: 

The attainment of PO’s & PSO’s are calculated using direct method. In direct method the 

attainment of PO’s & PSO’s are calculated through the attainment levels of courses. The course 

attainment values ( ALCi, i= 1, 2, 3, ….., m.) and the overall level ofrelation ofcourse with each PO 

and PSO( Xi,.,l , i=1, 2, 3, ….., m, l= 1, 2, 3,….., n.) areusedto compute direct attainment levelof each 

PO and PSO. 

 

 

DirectAssessment:Directattainmentlevelofthe𝑙𝑡ℎ, PO’s&PSO’siscalculatedasfollows. 
𝐷𝐴𝐿𝑃𝑙= 

1
 ∑𝑚𝑥 ∗ 𝐴𝐿𝐶 ,l=1,2,…….n. 

𝑚 
𝑖=1 𝐴𝐿𝐶𝑖 

𝑖=1 𝑖,.𝑙, 𝑖 

 

ID Coursename ALCi Xi,.,1 ALCi*Xi,.,1 

𝐶1 Course_1 4 2 8 

𝐶2 Course_2 3 1.5 4.5 

𝐶3 Course_3 4 3 12 
𝐶4 Course_4 4 3 12 
𝐶5 Course_5 4 0 0 

𝐶6 Course_6 4 3 12 

𝐶7 Course_7 3 1.5 4.5 
𝐶8 Course_8 3 2.5 7.5 
𝐶9 Course_9 3 3 9 
𝐶10 Course_10 4 3 12 
𝐶11 Course_11 3 1.5 4.5 

𝐶12 Course_12 3 1 3 

𝐶13 Course_13 3 2.5 7.5 

𝐶14 Course_14 4 2.5 10 

𝐶15 Course_15 4 2.5 10 
𝐶16 Course_16 3 1.5 4.5 

    121 
Sum 56   

DALP1=121/56 2.1607  

Similarly,wehavetofindattainmentlevelsofallPO’sandPSO’s. 

∑ 



Sr.No. ALCi Xi,.,1 Xi,.,2 Xi,.,3 Xi,.,4 Xi,.,5 Xi,.,6 Xi,.,7 Xi,.,8 

1 4 2 1 3 2.5 1 2 2.5 3 

2 3 1.5 1.5 1.5 3 1.5 2 3 3 

3 4 3 1.5 3 1.5 2 2 3 3 

4 4 3 0.5 3 1.5 2 1 2.5 3 

5 4 0 3 1.5 1.5 2 1 2 2.5 

6 4 3 0 3 2 2.5 2 3 3 

7 3 1.5 1.5 2.5 2.5 2 1.5 2.5 3 

8 3 2.5 1.5 2.5 1.5 1.5 1.5 2.5 3 

9 3 3 2 2.5 1.5 2 2 3 3 

10 4 3 2 2.5 1.5 2 2 3 2.5 

11 3 1.5 3 2 2.5 1.5 2.5 1.5 3 

12 3 1 1 2 2.5 2 1 2 2.5 

13 3 2.5 3 3 1 3 0.5 3 3 

14 4 2.5 2.5 2 2.5 2.5 2 3 3 

15 4 2.5 2.5 2 2.5 2.5 2 3 3 

16 3 1.5 3 2.5 3 2 3 2.5 3 

Sum 56 34 29.5 38.5 33 32 28 42 46.5 



Sr.No. 
ALCi* 

Xi,., 1 

ALCi* 

Xi,., 2 

ALCi* 

Xi,., 3 

ALCi* 

Xi,., 4 

ALCi* 

Xi,., 5 

ALCi* 

Xi,., 6 

ALCi* 

Xi,., 7 

ALCi* 

Xi,., 8 

1 8 4 12 10 4 8 10 12 

2 4.5 4.5 4.5 9 4.5 6 9 9 

3 12 6 12 6 8 8 12 12 

4 12 2 12 6 8 4 10 12 

5 0 12 6 6 8 4 8 10 

6 12 0 12 8 10 8 12 12 

7 4.5 4.5 7.5 7.5 6 4.5 7.5 9 

8 7.5 4.5 7.5 4.5 4.5 4.5 7.5 9 

9 9 6 7.5 4.5 6 6 9 9 

10 12 8 10 6 8 8 12 10 

11 4.5 9 6 7.5 4.5 7.5 4.5 9 

12 3 3 6 7.5 6 3 6 7.5 

13 7.5 9 9 3 9 1.5 9 9 

14 10 10 8 10 10 8 12 12 

15 10 10 8 10 10 8 12 12 

16 4.5 9 7.5 9 6 9 7.5 9 

Sum 121 101.5 135.5 114.5 112.5 98 148 162.5 

DALPl 2.1607 1.8125 2.4196 2.0446 2.0089 1.75 2.6429 2.9018 

 

 

 

Step8:ComparisonoftargetlevelwithobtainedPOattainment. 

Inthisstepthetarget levelofPO’sandPSO’sattainmentarecomparedwithobtainedDALPl 

Attainmentlevelsaredefinedasstatedbelow. 

Level 1: Poor – if 0 < ALCi≤ 1, 

Level2: Average– if1< ALCi≤1.5, 

Level 3: Good – if 1.5 < ALCi≤2, 

Level4:VeryGood –if2< ALCi≤2.5, 

Level5: Excellent– if2.5<ALCi≤3. 

ForeveryPO’sandPSO’s, wehaveset level4astargetlevelthat isweareaiming minimum level 4 

(Very good) in the performance of abilities of students. 



AttainmentlevelofallthePOsandPSOs 
 

PO’s DALPl Level Status 

PO1 2.1607 VeryGood Attained 

PO2 1.8125 Good Not Attained 

PO3 2.4196 VeryGood Attained 

PO4 2.0446 VeryGood Attained 

PSO1 2.0089 VeryGood Attained 

PSO2 1.75 Good Not Attained 

PSO3 2.6429 Excellent Attained 

PSO4 2.9018 Excellent Attained 

 

Plattainmenttargetlevelsay,3, indicatesthat,thedepartment isaiming minimum 

level-4(very good) in the performance of abilities of students. 

 

 

 

 

 

 

Step9: Plannedactions: 

RemedialActions: 

Plannedactionsforcourseattainment:Courseshavingcourse levellessthanlevel-4are addressed 

bydesigning the different remedial measures like assignment/tutorials/remedial teaching. 
Plannedactions for programoutcomeattainment:PO’s andPSO’s withlevelattainment less than 

level-4areaddressedbyplanningremedialmeasuresforthecorrespondingcourseswithrespecttothanPl. 

PSO1 

2.0446 

PO4 2.0089 PSO2 

1.75 
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PO3 
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PO2 2.1607 
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1.5 

1 
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